
How to Effectively Lead a Fully 
Remote Workforce Advice from 
Senior Data & Talent Leaders
In the last couple of weeks, we have experienced a huge change in how those within the 
world of Data and Talent Acquisition work, interact and most importantly stay healthy.
We noticed very quickly that during the recent COVID19 crisis, there has been a huge 
amount of content and information RE: how to effectively work from home. All very useful 
and worth a read.

However, from speaking to leaders within our community, it is apparent that we are not 
accustomed to effectively leading large teams/projects with a remote workforce. While we 
may have delivered pockets of projects or via overseas vendors/partners, we have never 
delivered a full project, across many months where everyone is isolated, including the 
leaders who are accustomed to being so visible.

We therefore reached out to a number of Data and Data Talent Acquisition leaders who are 
currently in the thick of ongoing projects and asked them what they are doing to effectively 
lead and deliver their projects today. In short, how are they adapting and changing to 
deliver.

The information below has been put together at short notice, as a quick guide – apologies 
for any grammatical or spelling errors.

Thank you to the great leaders who shared their ideas below- a good example of how 
people can pull together and work through these challenging times.

Project
Manager

I have found that having your home office for a technology perspective to 
support you WFH arrangement sustainably is critical.

Good speed internet (I have NBN);
Suitable desk, chair, monitor, etc;
Great teleconferencing facility. (I use zoom or webex or MS Teams).
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1 Prioritise, prioritise, prioritise
Push full steam ahead – don’t take your foot off the gas (your competitors 
won’t)
Provide flex on hours – particularly helpful for team members who are 
relying on data sources used by other people / platforms / processes 
during business hours

Insights & 
Analytics 
Leader

3 Keep connected and communicate. Depending on the project, you can be 
fine with project reporting. Now more than ever requires that you are actively 
communicating and in new ways. Learn to use PowerPoint like a whiteboard 
on a webex, ensure you have good structure and routine with your teams, 
and overcommunicate with them.

CDO

Head of 
Commercial 

Analytics

My thought: Stop doing what you think is important, and ask your leaders 
what is urgent.
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# WhoLeadership Tip



Head of Talent
Acquisition

I’ve implemented Cribs for my team (like early 2000s MTV but better) and 
Lunch Roulette – keep it fun and find reasons to connect other than for 
work!
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Head of Talent
Acquisition

Now, more than ever, is it more important to keep connected across your 
team, and your colleagues. Don't focus on work deliverables in every call, 
chat, or meeting, think of one person you'd normally just pass in the corridor 
and say hi to, and reach out to them, make sure they're OK, have a virtual 
coffee with them etc.
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Setup VPN if you need to connect to company internal systems protected 
by firewalls (there are service providers who can do it promptly and very
cost effectively).

And more importantly look after your own health first!

4 Project 
Manager

5 We’ve found the use of a Collaboration Tool, such as Microsoft Teams has 
enabled everyone to be part of one conversation, irrespective of when they 
check in. It also allows for video and audio meetings, and document sharing 
and task schedules. We’ve also introduced a buddy system where groups of 
3 check in with each other every day.

Head of Data
& Analytics

7 Having worked with remote teams previously, including in India and Papua 
New Guinea would be to keep the line of communication open. Make use of
tools like Slack or Teams and the phone, and retain the small talk – business 
is built on relationships and it falls away quickly if you switch to only having 
discussions aimed at ‘getting the job done’.

Head of
Practice for

Data &
Analytics

9 So my team has transitioned to 100% remote working from 23/3/2020. And 
it’s a bit different from my previous roles because our business is “Sydney 
only”. Things like remote working, teleconferences and video conferences 
were generally unnecessary within the team. 

Additionally, it was a bit of a surprise. While we could see it as a high 
likelihood and had begun preparation, there was no opportunity to practice. 

So, at the moment we are easing our way into it. For some it is all a bit new. 

So, my leadership tip in these early days is “trust”. For the team everything is 
a bit new and on top of that there is a nervousness, even fear, about what 
COVID might represent. The best thing I can do right now is trust the team in 
this time of uncertainty. They are all professionals, they all know what’s 
expected, I’m quite happy to trust them at present. Milestones will start 
falling due next week and I’ll start some gentle reminding then but for now 
I’m happy to see that they are conversing about their tasks and projects, 
touching base with stakeholders and asking me for advice when they need 
it. 

I’m also happy to see them problem solving their technical issues relating to 
remote working amongst themselves.

Strategic
Analytics
Manager

11 If your team has an outdoor area in their home or a park nearby you should 
be encouraging them to try and get some fresh air and vitamin D! It’s so 
easy to lose track of everything if the only time you spend is in your home.

Head of Data
Recruitment

Head of Talent
Acquisition

Remote working – we’re trying to stay connected virtually – all hands team 
meetings on Friday’s, company-wide lunch weekly, coffee ninjas with 
someone random in the company every Friday morning, and maybe think of 
a Monday companywide huddle just to check in with how everyone is 
feeling. I’m also about to send off a care package to our employees WFH 
with lots of cool stuff & discount offers!
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From the insights above we will soon put together a leading from home framework
for leaders and distribute accordingly.

Please note that the team at Swift Momentum are safe and well and fully
operational remotely from home. If we can help in any way, please reach out.

www.swiftmomentum.com

13 Work like you are working in the office on your computer/laptop. Head of Data
& Analytics

Program
Manager

Staying in contact is essential, this could be up to 3 or 4 times a day that 
you check in even if it seems like overkill.
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